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How do we do it?

1. Development of New
Plastics Center NPC
knowledge network

2. Activation of new

sustainable RDI processes
and value chains

3. sustainable Material
Clinic

|
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Development of New Plastics
Center NPC knowledge
network
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Re-thinking plastics in a sustainable circular economy

Networking events

1. Maatalousmuovien teemapaiva 6.10.2023
2. NPC-seminaari — Muuttuvat muovit 13.3.2024
3. Teemapaiva syksy 2024

4. Teemapaiva kevat 2025

5. Teemapadiva syksy 2025

New
Plastics
Center
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School of Science

Toolkit for innovation and business

model development

A set of iterative exercises on business model innovation,
mainly in the “ecosystem” environment. Backed by years of
academic research and education (course) on the topic.

In PlastLife, the goal is to launch new innovation processes for
the participating firms.

Specific adaptations to the PlastLife project:

1. 1h workshop on ecosystem design. We start either with a:

A. Solution: You know where you want to end up and who can
help you on the way, maybe even what your role could be.

B. Problem: You face a relevant problem or know what the first R
concrete step in the right direction would be. |

helps

2. After this, different approaches are utilized to support the
value innovation process (e.g., to draft a value proposition)

5. Map the key activities and interactions in the

4. Identify the motivations for interacting

3. Build platform member profiles

2. Map the members of your ecosystem

1. Identify the mission of your ecosystem

s 1: Define the

Can purpo
fth p\ tf rm. Why does it exist? Wh
does nefit?

How d !h
h

« For new platforms: formulate a short

statement describing the reason of
existence for the platform.

, who wants
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We can match your situation &
needs, and can start either from the...

Solution (working top-down): Problem (working bottom-up):

You know where you want to end up and You face a relevant problem or know
who can help you on the way, maybe what the first concrete step in the right
even what your role could be. direction would be.
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Re-thinking plastics in a sustainable circular economy

2, Es:nsegamable Activation of new
sustainable RDI

{ﬁ development
processes and value
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New
innovation
Policy instruments and p rocesses

tools aiming at
promoting knowledge

Hransfer and utilzation with
industry-
university
cooperation

Eerola, based on Harmaakorpi, Hermans & Uotila p|C]St|IfEfI I #p'CISt'Ife



School of Science

Value innovation process

Following the first exercises, we can identify new business opportunities and
explore them further. This step focuses on stakeholders who can work together to

take advantage of these opportunities.

The tools we use are commonly applied by suppliers for crafting a value
proposition to match their customers’ needs and demands.

, who wants
STAKEHOLDER
GOAL
This tool summarizes elements
of value communication: What ‘ BENEFIT 1: ‘ ‘ BENEFIT 2: ‘ ‘ BENEFIT 3:

SUB-GOAL 1 SUB-GOAL 2 SUB-GOAL 3

do we believe the key helps
is striving for, what
is our , and what , ‘ SUB-GOAL ‘ ‘ SUB-GOAL ‘ ‘ SUB-GOAL ‘
11 12 13

does the solution
SUB-GOAL
112 ‘
m

deliver?
plastlife.fi | #plastlife
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Aims to activate new innovation processes and boost up
new value chains and operations of the existing
companies, start-ups and SMEs based on novel
materials.

Business and product innovation processes will be
identified.

Innovation management toolkit of Aalto University will be
utilized, applied and further developed using 3-5 case
INnnovation Process examples from industry

Does your company/organization
have a product, material or business
idea for a case process?

Utilizing innovation
management toolkit of
Aalto University to
boost up innovation
processes

plastlife.fi | #plastlife



Re-thinking plastics in a sustainable circular economy

Develop and pilot a model of the “Sustainable Material Clinic”, for

producing and disseminating information on bio- and recycled S u Sta i n a b I e IVI ate ri a I

plastics and composites, their properties and processing and
utilization possibilities in end-use applications, especially for

companies, designers and RDI personnel. CI i n ic
Work includes:

1. Definition of the content and service model of the clinic
together with companies and key players of project consortium
(SYKE, companies, other parties).

2. Development and piloting of the service model with pilot cases
and materials from the PlastLIFE-project,

3. Creation of business model, based on stages 1-2.
4. Publishing the service (web-site).

*Material

characterization
*Prosessing

(HETEE I research

design i

-Design concepts

*End-product

properties

. New sustainable
SEEEEE | bio- and recycled
plastic products

*Raw material
|*Processing
*Product

implementation
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Further information

plastlife.fi
muovipoli.fi

LinkedIn:
PlastLIFE Finland Want to know more?

linkedin.com/company/plastlife-finland

Muovipoli

linkedin.com/company/muovipoli

Linkedm G E@@ rI1\>llz\gltics m

Center
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https://www.kiertotalousratkaisuja.fi/fi-FI/PlastLIFE/
https://www.muovipoli.fi/
https://www.linkedin.com/company/plastlife-finland/
https://www.linkedin.com/company/muovipoli
linkedin.com/company/muovipoli

Re-thinking plastics in a sustainable circular economy

Thank youl!

Sauli Eerola
050 587 6161
sauli.eerola@muovipoli.fi

muovipoli M\ +pLASTLIFE
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